
AMENDED AND RESTATED 
BYLAWS OF THE THUNDERBIRD HEIGHTS HOMEOWNERS 

ASSOCIATION 

Article I. Name, Duration and Places of Business 

1. The name of this corporation is the Thunderbird Heights Homeowners 
Association (hereinafter referred to as "Association"). 

2. The period of duration of this corporation shall be perpetual. 

3. The principal place of business shall be in the Thunderbird Heights Subdivision, 
Chugiak, Alaska at an address determined by the Board of Directors. 

Article II. Purpose 

This is a non-profit corporation organized: 

a) 	to engage in cooperative community activities for the mutual benefit of property 
owners within the Thunderbird Heights Subdivision (hereinafter referred to as 
"Subdivision") according to the covenants thereof: 

i. Performing all duties and exercising all the rights of the Thunderbird Heights 
Homeowners Association as spelled out in the recorded covenants. 

ii. Negotiating for the common interests and speaking for the members on public 
issues affecting the subdivision. 

iii. Holding meetings of the members to discuss matters of common interest. 

b) 	for any purpose permitted to non-profit corporations under the laws of Alaska, 
also permitted to tax-exempt corporations by the Internal Revenue Code of the 
United States, and in accordance with the recorded covenants. 

Article III. Qualifications for Membership 

1. 	Membership is open to, and an obligation of every person, natural or otherwise, 
who owns or is buying a lot in the Subdivision other than Tracts A, B, or C or any 
lot expressly excluded under the terms and conditions of any indenture of 
protective covenants recorded in the public records with regard to the 
Subdivision. Anyone not meeting this requirement is ineligible for membership. 

Membership in the corporation and the rights and obligation of membership are 
governed by the recorded covenants. 
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3. For the purpose of voting on association business, each lot shall be allocated one 
vote. Joint owners of a lot may cast only one vote on behalf of such lot, which 
vote may be cast by either member in attendance; provided that in the event of a 
conflict between votes cast by multiple owners of a lot, none of such conflicting 
votes shall be counted. 

Article IV. Rules of Procedure 

Meetings of this Association shall be conducted as informally as the number of participants will 
allow and in a manner that encourages maximum participation by all participants. If there is a 
question on conduct which the body itself cannot promptly settle, Robert's Rules of Order shall 
be the final Authority, except where they conflict with these bylaws. 

Article V. Meetings of Members 

1. The annual meeting of members shall be held during the last three months of each 
calendar year within a 15-mile radius of the Subdivision at such time and place 
designated by the Board of Directors and announced in a notice thereof. 

2. Written notice of this date, time and place of the annual meeting of the 
membership shall be provided to each member at least seven (7), but not more 
than thirty (30), days prior to the meeting. 

3. At least twenty-five (25) members must be present to constitute a quorum at the 
annual meetings of members. 

4. A special meeting may be called at any time by the majority (greater than 50 
percent of the members). The majority shall be determined and evidenced by a 
petition signed by the participating members. Notice of such meetings shall be 
given as stated in Article V, Number 1. above and the purpose of the meeting 
shall be clearly stated. No other business shall be conducted except as stated in 
the notice of the meeting. 

Article VI. Elections 

1. At least thirty (30) days prior to the annual meeting of members, the president 
shall appoint a nominating committee of not fewer than three (3) members. It 
shall be the duty of the nominating committee to nominate at least one person for 
every vacancy on the Board of Directors, including any unexpired term vacancy, 
for which elections are being held. 

2. After the nominations of the nominating committee have been placed before the 
members, the president shall call for nominations from the floor. When the 
nominations are closed, tellers shall be appointed by the president, ballots shall be 
distributed, the vote shall be taken and tallied by the tellers and the results 
announced. (Votes may be tallied by hand count or voice if the assembly of 
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members is small enough to reasonably permit such a procedure). All elections 
shall be determined by plurality vote. 

3. No member shall be entitled to vote by proxy. 

4. No member shall have more than one vote unless such member owns more than 
one lot in the subdivision. 

5. The names and addresses of the elected board members shall be furnished to each 
member of the Association within thirty (30) days after the elections are 
concluded. 

Article VII. Board of Directors 

1. The board shall consist of seven (7) members each of whom shall be a member of 
the Association. The number of directors may be changed to an odd number of 
not fewer than five (5) nor more than fifteen (15) by resolution of the board. No 
reductions in the number of directors may be made unless corresponding 
vacancies exist as a result of deaths, resignations, expirations of terms of office, or 
other actions provided by these bylaws. A copy of the resolution of the Board of 
Directors covering any increase or decrease in the number of directors shall be 
filed with the official copy of the bylaws of this Association. 

2. Each director shall be elected at the annual meeting and serve for two (2) years 
until their conclusion of the annual meeting concurrent with the expiration of the 
term of service. No director shall serve more than two (2) consecutive years in the 
same office. The terms of service for each director shall be so staggered to 
provide continuity and so that an equal number of regular terms shall expire at 
each annual meeting. 

3. Any vacancy on the board or any committee shall be filled by a majority vote of 
the directors then holding office. Directors and committee members so appointed 
shall hold office only until the next annual meeting, at which any unexpired terms 
shall be filled by vote of the members, and until the qualification of their 
successors. 

4. A regular meeting of the Board of Directors shall be held at least every ninety 
(90) days at a time and place fixed by resolution of the board. The president, and 
in his/her absence the vice president, may call a special meeting of the board and 
designate a time and place at any time, and shall do so upon request of a majority 
of the directors then holding office. 

5. The board shall have a general direction and control of the affairs of this 
Association and shall be responsible for performing all the duties customarily 
performed by boards of directors. This shall include, but not be limited to, the 
following: 
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a) Directing the affairs of the Association in accordance with the recorded 
covenants, these bylaws and the Articles of Incorporation. 

b) Establishing programs to achieve the purposes for which this Association was 
formed. 

c) Preparing an annual budget and establishing the annual assessment of dues (fees) 
for approval of the members and payment of obligations as provided for in the 
recorded covenants. 

d) Creating and dissolving committees. The board shall receive the reports and 
finished work of such committees and act upon the recommendations of the 
committees. All actions shall be reported to the members at annual or special 
meetings. 

e) Performing such additional acts and exercising such additional powers as may be 
required or authorized under applicable law. 

6. A majority of the number of directors (inclusive of any vacancies) shall constitute 
a quorum for the transaction of business at any meeting thereof; but not fewer 
than a quorum may adjourn from time-to-time until a quorum is in attendance. 

7. If a director fails to attend regular meetings of the board of two (2) consecutive 
meetings, or otherwise fails to perform any of the duties devolving upon him/her 
as a director, his/her office may be declared vacant by the board and the vacancy 
filled as herein provided. The board may remove any executive officer from 
office for failure to perform the duties thereof, after giving the officer reasonable 
notice and opportunity to be heard. 

8. When any executive officer is absent, disqualified, or otherwise unable to perform 
the duties of his/her office, the board may, by resolution, designate another 
member of this Association to act temporarily in his/her place. All resignation 
shall be made to the board in writing. 

Article VII. Officers 

The officers of the Association shall be the president, vice president, treasurer, and secretary, 
all of whom shall be elected by the board and from their number. This election of officers 
shall be performed by the board within fourteen (14) days after the annual meeting of 
members. 

Duties and Responsibilities of the Officers 

The president, vice president, treasurer, and secretary shall perform such duties as 
customarily pertain to their offices or as he/she may be directed to perform by resolution of 
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the board not inconsistent with the recorded covenants, the Articles of Incorporation, and the 
Association bylaws. These customary duties include, but are not limited to, the following: 

1. 	The president shall: 

a) Preside at all meetings of the members and at all meetings of the board unless 
disqualified by suspension. He/she shall countersign all notes for the Association, 
checks, drafts and other orders for disbursement of its funds as the board by 
resolution may direct. 

b) Provide leadership, under the guidance of the Board of Directors, in fulfilling the 
purposes of the Association. 

c) Be the spokesperson for the Association. 

d) Be responsible for the content of notices of the Board of Directors. 

e) Appoint committee chairpersons and members as approved by the Board of 
Directors. The president shall also define the duties of committees that may be 
necessary for the accomplishment of the purposes and functions of the 
Association, subject to the approval of the Board of Directors, and maintain 
contact with committee chairpersons regarding committee responsibilities. 

1) 	Be an ex-officio member of all committees except any nominating committee. 

g) Report the financial and overall condition of the Association to the members at 
each annual meeting. 

h) Be authorized to prepare and process Common Interest Community Resale 
Documents and Certificates pursuant to Section 34.08.590 of the Uniform 
Common Interest Act for the Homeowners Association. 

2. 	The vice president shall: 

a) Have and exercise all the powers, authority, and duties of the president during 
his/her absence or inability to act. 

b) Serve as parliamentarian and perform such other duties as may, from time-to-
time, be requested of him/her by the president. 
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3. 	The treasurer shall: 

a) Manage the finances of the Association under the control and direction of the 
board. 

b) Serve as custodian of the funds, securities, and other valuables of the Association. 

c) Keep regular books of account which shall be open to the membership and 
available for annual audit. 

d) Oversee receipts and disbursements of funds, securities, and other valuables of the 
Association. 

e) Prepare and present reports of the financial condition of the Association. 

0 	Prepare annual billings and follow-up on collection of delinquent accounts. 

4. 	The secretary shall: 

a) Prepare and maintain full and correct records of all meetings of the members and 
of the board, which records shall be prepared within seven (7) days after the 
respective meetings and presented at the next meeting. 

b) Ensure that notices of Board of Directors meetings and annual meetings are sent 
to the members of the Association as applicable. 

c) Be custodian of the Association's records. 

d) Countersign all official documents signed by the president such as board minutes, 
bylaw amendments, board resolutions, etc. 

Article IX. Committees 

1. The president, with the concurrence by resolution of the Board of Directors, may 
appoint and define the duties of such committee(s) as may be necessary for the 
accomplishment of the purposes and functions of the Association. All committees 
will consist of at least three (3) persons who are members of the Association. 

2. The duration of committee appointments shall be at the pleasure of the president 
and Board of Directors. 

3. No committees or any member of the Association shall make public any action or 
resolution or in any way commit the Association or any of its members on a 
question of policy or position without the express approval of these bylaws or the 
Board of Directors. 
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4. 	All committees shall be advisory bodies to the board and shall have no powers to 
act on behalf of the board without the express prior directive to do so (as defined 
in Article IX, Number 5.). 

5. 	Standing committees shall serve at the pleasure of the board and shall make 
frequent report of their activities. 

a) Covenant/Architectural Control Committee — The board shall appoint and replace 
from time-to-time, a standing covenant and/or architectural control committee. 
This committee(s) must consist of at least three (3) persons. The covenant 
committee shall undertake to inform all owners that Association covenants exist, 
and shall endeavor promptly to identify and bring to the attention of the owner 
and Association of all violations or prospective or probable violations of these 
covenants. The committee shall recommend and supervise all Association 
enforcement activity, including without limitation, litigation. The ultimate 
approval of litigation and of associated expenditures, prior to their institution and 
incurrence, is the responsibility of the Board of Directors. 

b) Community Council Representative — A representative nominated from the 
membership shall serve for two (2) years upon election by vote of the Chugiak 
Community Council in January of the year this residential district is up for 
election. 

c) Other standing committees may include, but not be limited to, the following: 
Beautification/Foliage, Friendship, Neighborhood Park, New Neighbor Greeting 
& Neighborhood Watch, Newsletter, Road Maintenance, Street Lights, and 
Telephone Chain. 

6. 	Special committees serve at the pleasure of the Board of Directors. Such 
committees should be time-limited and issue-orientated whenever possible. 

a) Any member may volunteer to serve on any committee by requesting that the 
president of the Association appoint them to the committee before or during the 
time the committee is functioning. 

b) Once a special committee has completed and presented its work to the board, that 
committee shall dissolve without further action of the board. 

7 



Article X. General 

1. No member of the board or any committee, shall, as such, be compensated. 
Directors and committee members may be reimbursed for incidental expenses 
incurred in the performance of their official duties as approved by the Board of 
Directors. All such reimbursements will be documented as to amount, recipient, 
and purpose in the board minutes. Receipts are required prior to reimbursement. 

2. No officer, director, committee member, agent or employee of this Association 
shall in any manner, directly or indirectly, participate in the deliberation upon or 
the determination of any question affecting his/her pecuniary interest or the 
pecuniary interest of any corporation, partnership, or association (other than this 
Association) in which he/she is directly or indirectly interested. 

3. The minutes of the meetings of the member, the board, and the committees shall 
be signed by their respective chairpersons or presiding officers and by the persons 
who serve as secretaries of such meetings. 

4. All books of account and the records of this Association shall at all times be 
available to the directors and members of the Association. A copy of the bylaws, 
bylaw amendments, board resolution, covenants and articles of incorporation shall 
be made available to any member upon request. 

5. There shall be an annual audit of the Association's books of account by an 
auditing committee or a firm of certified public accountants appointed by the 
Board of Directors at the end of the fiscal year of the Association, which year 
shall be from January 1 to December 31. The audit report shall be circulated to the 
Board of Directors. 

Article XI. Amendments of Bylaws 

1. 	Amendments of these bylaws may be adopted by a majority vote of the members; 
subsequently signed by the president and secretary, and filed with the official 
copy of the bylaws. 

Article XII. Board of Resolutions 

1. 	All board resolutions will be by majority vote of the Board of Directors; 
subsequently signed by the president and secretary, and filed with the official 
copy of the bylaws. The board minutes will document the individual votes of the 
directors present at the meeting. 

These Amended and Restated Bylaws were adopted by a majority of the members 
of the Thunderbird Heights Homeowners Association, Inc. at a meeting held on 
February 	, 2008, duly noticed and at which a quorum was present. 
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THUNDERBIRD HEIGHTS HOMEOWNERS ASSOCIATION, INC. 

BY: 
Name: Wallace P 
Title: President 

BY: 
Name: Thmm 
Title: Secretary 
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