
Thunderbird Heights Homeowner's Association 
Board Meeting Minutes 

November 12, 2017 
 

Meeting called to order at 3:10. 
In attendance were board members: Matt Heiser, Randy Moomey, Jeff Bottorff, 
Stephanie Cabiness, Bonnie Wisniewski, Ken Rhein, Jacqueline Wilson, Al Rein, Jackie 
Clemens, Zane Curtner and Chris Turcic. Board members not in attendance were Liza 
Murfin and Randy Barker. 
Guests attending the meeting were Ellen Luellen and her daughter, Ben Sherburne, 
Jancy Jones and Louis and Sherry Huck. Tane Vincent came to the meeting about half 
way through. 
Review of previous meeting minutes: Ellen asked how many renters were at the dinner. 
Jacqueline said not everyone who signed in at the dinner marked whether they were a 
homeowner or renter. Jackie took the sign in list to see if any renters attended the 
dinner/meeting. (Could do nothing at the time because I was taking notes of the meeting 
in progress. I have since gone through the list of attendees to the annual dinner and 
everyone was a homeowner. There is 1 possible exception but vote totals do not reflect 
that that person voted. Voting totals correspond to one vote per household.) 
Discussion of timelier posting of minutes to the website. Liza and Stephanie are the 
administrators of the website. Liza usually does it. Ellen said bylaws say meeting 
minutes are to be posted within 7 days of the meeting. Chris said we will check bylaws 
to make sure it is 7 days. Jacqueline read bylaws state minutes are to be “prepared 
within 7 days after the respective meetings and presented at the next meeting.” Board 
members agreed that has been happening. Al brought up that meetings should be 
recorded. No one had a problem with that. (side note: I read through the covenants and 
bylaws and there is nothing in them that speaks to how soon minutes must be posted.) 
Randy suggested we approve previous meeting minutes at the following meeting and 
then post. Some said that was too long to wait. Chris wants board to follow bylaws and 
get minutes out to the homeowner's in a timely manner. Board decided that minutes 
would be posted within 7days of receiving them from the secretary. Stephanie said she 
could do that.   
Treasury Report: Jeff stated how many people paid dues at the dinner. (I apologize I 
did not get exact numbers.) Some that paid had owed for more than one year. We had 
$500 in resale certificates. He gave the current balance. Explained it did not reflect the 
check written to pay for the catering of the annual dinner and any other expenses that 
might possibly be owed to Liza. (He had everything else.) He was going to call Liza to 
see if she had any reimbursement due her. It's understood we still have the Christmas 
Lighting Contest prizes to award. Al said he had rescinded his prize from last year as it 
had never been used. (He had given a certificate that could be used to book a vacation at 
an exclusive resort at a huge discount.) Al asked why the budget had been presented in 2 
different ways. He said, “That makes it look shady.” Chris and Jeff explained one was 



report, one was proposed. Each line item didn't match. Ellen said it should be the same. 
(I apologize again. Many people were talking and some at the same time. I couldn't  note 
everything.) Jeff was explaining the reasoning behind deleting some items from the 
budget list, such as the garage sale because we don't have one this year. Chris asked 
Ellen is she would be willing to help. She said she would. Jeff said they know what to 
do. Stephanie said they have the template. Jeff said it was suggested they use a different 
format this year to try and make it more understandable. Jancy said it made it harder to 
understand. Chris asked if there was any other treasurer business. Ellen asked to see tax 
returns. Jeff said sure. Ellen asked when the last audit was done. The board admitted 
they had dropped the ball on that. (my phrasing.) None of us could remember exactly 
when the last audit had been conducted. Jacqueline read bylaws where it states that an 
audit is to be conducted every year, either by a committee of members or by an outside 
accounting firm. Ben said all the years he was on the board audits were done. Jeff 
suggested a committee be formed to determine when the last audit was done and do the 
audits for any years that were overlooked. Randy suggested board members could do it. 
Ellen asked, “What's your job that qualifies you to do books?” Randy said he owns his 
own business. Stephanie said she and Liza own their own businesses. Jeff said it's his 
job. Chris asked who would be willing to do the audit? Stephanie and Bonnie 
volunteered. Ellen said it should be the same people auditing all the years. Al said we 
put it out to the neighborhood to get volunteers. Ben said because it hasn't been done for 
awhile appoint someone to head the committee who hasn't been on the boards who will 
then find others to help. Since Bonnie is new to the board it was decided she should head 
the committee. She can post on the Facebook page for volunteers from the neighborhood 
including any board members. 
Ellen wanted to know who on the board is a homeowner. She said Chris and Zane are 
not on the deed. They are not homeowners. Sherry said if Chris is not on the deed he is 
not a homeowner. Jackie asked what do the bylaws say is a homeowner. Jacqueline read 
the bylaw (pg. 1 of the Bylaws, Article III, 1.) “Membership is open to, and an 
obligation of every person...who owns or is buying a lot...(with certain lots excluded) 
under the terms and conditions of any indenture of protective covenants recorded in the 
public records...” Some felt that meant an owner must be on the recorded deed, others 
read “recorded in the public records” as referring to our protective covenants not the 
specific property deed. Chris said he would step down as President if he was not a 
legitimate homeowner. Ellen said he can't even be on the board. Chris agreed to step 
down from the board stating he wanted to follow the rules. With Chris stepping down 
from the board we would have an even number. Jackie spoke that she was resigning 
from the board. Al asked Zane if he was on the deed. Zane said he was not but he is 
buying the home from his Dad. Tane said the intent is there. Zane remains on the board. 
Bonnie said we all need to agree on the bylaws and be familiar with them.    
Ben said we need someone to take over the meeting. Liza is the Vice President but she is 
not here. Jeff didn't want to take over. Jackie didn't want to take over. Jeff then said he 
would do it. 



Jeff took over the meeting. We went to committee reports. 
Architectural Committee: Randy stated we had a request from a homeowner to 
investigate a tarp shed on a neighbor's property. Randy stated that covenants say as long 
as it is under 400 sq. ft. we can do nothing about it. Jackie brought up that many 
homeowners have a tarp shed and have had them for several years. She suggested it be 
an item for the annual dinner. The homeowners should decide if we want to allow these 
structures or not. Randy agreed. Someone mentioned it would mean amending the 
covenants. Possibly. Randy will contact the homeowner who brought the complaint and 
explain the boards position. 
Welcoming Committee: Jacqueline said there are 3 people on the committee, herself, 
Carolyn Heiser and Liza. Jacqueline said there is 1 person doing it all. Al said he used to 
deliver baskets and people didn't know they were supposed to get one. He said he 
delivered one to a homeowner who had been in the neighborhood for 2 years. It was 
decided to put this issue in the parking lot for discussion at the next meeting. 
Beautification Committee: The subdivision sign and surrounding area and proposed 
upgrades were discussed. (side note; the board is vacating the homeowner's vote to 
allow up to $1,000 for the upgrades to be made in 2018.) The board has decided it agrees 
with Ellen that the homeowner's should be given a choice of plans to vote on at the next 
annual meeting. Someone said we should get bids. Tane said bids are usually good for 
30 days which would make any bids we show the homeowner's obsolete for the 
following Spring. Al said it's at the discretion of the board. Ben said the issue of the sign 
goes back to when the sign was replaced. That board had budgeted and the homeowner's 
approved $1,500. Then the actual cost of the new sign was $5,000. Ben said that board 
was indifferent to homeowner's outrage. Jacqueline said the board always tries to be 
fiscally responsible and is not the enemy. Ellen said the sign is on the city's right of way.  
Jeff said we can make changes. If the city has to come in and rip something up it's on us 
to pay to put it back the way it was. Jacqueline said we aren't allowed to do anything in 
the right of way. Louis thought we have to get MOA to allow us. We can get permission 
to do something in the utility easement with a non objection letter. Jeff asked Ellen if she 
would like to be on the board. Ellen said she would not. The board will not go forward 
with anything until the board has a proposal to show the homeowner's at the annual 
dinner 2018. Jacqueline proposed neighborhood get togethers where we take care of 
places in the subdivision that need cleaning up (i.e. easements and empty lots, no 
homeowner's property.) This was put in the parking lot. 
Activities Committee: Christmas Lighting Contest. Originally homeowner's were going 
to be the ones voting. Randy made a motion that Liza's Girl Scout Troop determine 
winners again this year. The motion was seconded and the vote of board members was 6 
in favor and 2 against. Voting will be done by the Girl Scouts. 
Website/Facebook: Jeff mentioned how much the website costs the association every 
year. Stephanie said the domain name should be paid through the next couple of years. 
Jacqueline asked whether our Facebook page is the board's official page or is it Liza's? 
(She took her question from a homeowner's post on the Facebook page.) Jacqueline said 



she doesn't work. She could help manage the website. The issue of whether we start a 
separate Facebook page that the board would administer as a whole was put in the 
parking lot. 
Newsletter: Is there anything in bylaws about newsletters? (side note:I looked through 
the covenants and bylaws. The only thing pertaining to newsletters was that the board 
could appoint a committee to do them. And there is nothing in the covenants and bylaws 
about getting meeting minutes out to the members.) Ben said he re-instated newsletters 
when he was board president because when he wanted information the board at that time 
told him they were posted on the website and he was told to “go find them.” The board 
discussed the possibility of going paperless with the newsletter. Jacqueline said not 
everyone goes on line. Jacqueline told of the difficulty she was having in getting 
accurate addresses for households in the neighborhood. Ben suggested she look at MOA 
tax records. Jacqueline said they are not always accurate. She recounted all the different 
ways she has tried to obtain them. She said she is making progress. Jacqueline asked 
about getting email addresses for everyone and she could email the newsletter/minutes. 
Jacqueline will get with Liza and Stephanie to verify email addresses, and have a request 
for email addresses put on the Facebook page. 
Ben said Jancy needed to bring up new business as she has company coming for dinner. 
The board allowed Jancy to talk about the collection agency issue. Jancy said she had 
information (that she gave to Jeff) on what Eaglewood Subdivision does with dues in 
arrears. First they send out a notice of delinquency letter that shows what the 
homeowner owes with an additional $50. If they don't pay a certified letter is then sent 
to them stating that if they don't pay, the association lawyer will get involved and those 
fees are itemized for the homeowner stating how much more the homeowner will owe. 
This usually results in the homeowner paying what he owes. They have an attorney on 
retainer and the cost of collection is about $450 per delinquent homeowner. She advised 
against a collection agency as their fees rise with each action but you still don't get any 
return. Ben said we can file in small claims court. That information was also turned over 
to the board. All costs involved with going to court would be due from the homeowner 
upon the board winning the case. The risk would be the defendant getting a lawyer and 
then the association would have to hire an attorney, too. Jancy and Ben left the meeting. 
New Business: Election of Officers 
President: Jeff nominated Randy Moomey. He declined. Randy nominated Matt. He 
declined. Jeff nominated Al. Al accepted the nomination. Board vote was unanimous. Al 
Rein is president. 
Vice-President: Liza was unanimously re-elected as V.P. 
Treasurer: Jeff said he was stepping down as treasurer. Jeff nominated Stephanie. 
Stephanie accepted the nomination. Board vote was unanimous. Stephanie Cabiness is 
treasurer. 
Secretary: Bonnie was nominated. She accepted the nomination. Board vote was 
unanimous. Secretary is Bonnie Wisniewski. 
Bonnie asked what the secretary duties were. Jacqueline read from the bylaws. 



2018 Meeting dates; (the board decided to stay with Sundays at 3.) Sherry and Louis 
Huck left the meeting. 
Bonnie suggested meeting to review covenants and bylaws with the intention of 
everyone on the board coming to agreement on what the covenants and bylaws actually 
say. So that when the board begins to discuss parking lot issues at future meetings there 
won't be disagreement about what's in the bylaws and covenants.   
Board meetings are as follows: 
January 7th at Matt Heiser's, 24846 Thunderbird Dr., 605-216-6921 
February 4th at Bonnie Wisniewski's, 24808 Teal Lp., 907-830-8101 
May 6th, at Liza's , 27712 Raven Ct., 688-8205 
July 29th, at Stephanie's, 27733 Raven Ct., 907-317-4011 
October 21st, at Randy Barker's, 24517 Teal Lp., 688-9335 
November 18th, at Randy Moomey's, 24316 Thunderbird Dr., 907-831-1142 
 
Annual Dinner will be Sunday, November 4th, 5 to 8 at Camp Gorsuch. Caterer may not 
be Texas Roadhouse. 
I don't believe a date was set for the Hayride. 
 
Annual Meeting Summary: Suggestions for next year; Jacqueline said people should 
stand when they want to say something and give their name and address. Also that the 
person at the dais keep order if and when people get out of line. Ellen said that was the 
job of the parliamentarian (who is vice-president.)  Jacqueline also suggested the board 
anticipate questions and have answers ready. Ellen said we didn't have a master list of 
homeowner's to check off as people came in. Jeff and Stephanie said we did and we 
were. Ellen suggested asking for I.D. So homeowner's would have to prove who they 
are. And each household would be given a paddle to vote with. Jacqueline suggested one 
side of the paddle be one color with yes on it and the other side would be a different 
color with no on it. One person counting yes's and someone else counting nos. 
Jacqueline said she is having trouble getting board members to answer her emails. She 
said if the board continues to use emails then the members should go to a computer and 
not use their phone. Board members should promise to check their emails at least once a 
week. Jeff suggested starting a new email thread and emailing the specific board 
member instead of the entire board. Jacqueline said she's done that but still didn't get a 
response. (side note: parking lot?) 
Randy suggested we adjourn the meeting as it was getting late and we had not had a 
break. Bonnie just wanted to clarify a couple things regarding the audit. It has to be at 
the end of December. How does she solicit for committee members? The board said she 
can ask on the Facebook page. Jeff said the audit can be held at his house. Bonnie 
agreed. 
Randy made the motion to adjourn. It was seconded. 
Meeting adjourned at 5:31. 
 



 
 


