
Thunderbird Heights Homeowner's Annual Business Meeting 

November 5th, 2017 

 

Meeting began at 6 p.m.--some 37 homes in attendance 

 

Welcome by Chris Turcic, President—He mentioned that in order to keep the 

meeting moving forward in a timely manner we would employ a “parking 

lot.” A message board where we would write down any subjects brought up at 

the meeting that need more discussion by the board at a later date. He asked 

that comments be as concise as possible. 

Chris introduced the board members and who the officers were: himself- 

President, Liza Murfin-Vice President, Jeff Bottorff-Treasurer, Jackie 

Clemens-Secretary, Stephanie Cabiness, Zane Curtner, Matt Heiser, Randy 

Moomey, Al Rein, Ken Rhein, and Jacqueline Wilson. 

Chris asked any families new to the neighborhood this past year to please 

stand and introduce themselves. Jason and Diane Gifford stood and explained 

they live on Teal Loop. They were invited to take a welcome basket. 

 

Chugiak Community Council Update-Chris introduced Burke Wonnell who 

is our representative on the council. Burke informed us that anyone is 

welcome at the meetings. They are held the 3rd Thursday of every month. Our 

representatives are usually there; Amy Demboski, Cathy Tilton, and Dan 

Sadler. The meetings are an opportunity to speak to them and share concerns. 

Burke said the issue of increasing points of state park access from within our 

subdivision is going nowhere. There is no money for it. Chris asked Burke 

about the rehab facility being built up from the water treatment plant. Burke 

explained that is Eklutna and not Chugiak. He said it's not a rehab facility but 

a 16 bed after care facility for people who have successfully completed 

treatment. He mentioned Steve Connelly, a council member, is the person 

with the most information on the facility. When a homeowner asked for more 

information Burke said he would get it. He let us know that anyone who had 

a concern or question could email him at burkewonnell@aol.com. 

 

2017 Budget Report—Chris asked everyone to look it over. (I used the 

abbreviation HO for the homeowners as I didn't know everyone's name.) HO 

made a motion to accept the 2017 budget, it was seconded. Discussion 
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followed. A HO asked about the fireworks. Chris explained we had voted 

against fireworks for the year at last year's meeting. HO asked about getting 

fireworks for this year. Chris said it would be contingent on being able to 

arrange fireworks this late in the year.  Point of order was made to table 

discussion to new business as we were discussing accepting the 2017 budget. 

The board explained the expense of the Quickbooks Pro: in the past each 

treasurer used their own computer to do association business with a monthly 

subscription to quickbooks paid for by the association. This year a board 

member donated a laptop to the association that could then be passed from 

treasurer to treasurer for a much smoother transition. Quickbooks Pro was 

purchased by the board as a one time expense and the subscription was 

cancelled saving the association that monthly expenditure. (The total for 

catering the dinner was estimated at the time to be $2, 461. The actual total 

for the catering was $1,970.) Current outstanding dues are made up of  26 

homeowner's who are multiple years in arrears. The 2017 budget was 

accepted with 1 HO opposed. 

 

2018 Budget—HO questioned the entry sign area landscaping estimate of 

$1,000 asking what were we planning on doing that would be $1,000. A 

motion was made and seconded that we delete the $1,000 from the 2018 

budget. Discussion followed: The board explained it's been discussing hiring 

someone to sand and re-stain the posts, as well as possibly terracing the area 

around the sign with rock or other material. Some on the board explained the 

area around the sign is eroding, that people climb the hill to get pictures taken 

by the sign. The board is interested in keeping the sign and surrounding area 

in good condition. But the board does not have a set plan for the area yet. 

Another HO said the board would not necessarily spend the entire $1,000 

only that we were asking to be authorized to spend up to that amount. 1st HO 

expressed the desire to have a plan in hand with a dollar amount that the 

community could vote on next year. Another HO said that would mean 

nothing would be able to done this Spring. HO stated that there had been no 

prior knowledge of this item (I researched notes from 2017 prior board 

meetings and we have been discussing this issue since 11/13/16.) and had not 

been able to see meeting minutes since May. Another homeowner wanted to 

know if we are liable for anyone injured climbing the hill to the sign. The 

board noted in the “parking lot” that we need to find out about our liability 



and we need to ensure a much more timely delivery of board meeting 

minutes to the rest of the homeowners. Ho called for a vote. Removing 

$1,000 from 2018 budget. Yeas-12, Nays-23. 

The $1,000 remains in the 2018 budget. 

Another HO wanted to know why we are including outstanding dues in the 

income column when it's money we have not collected. The board explained 

that it's money we want to recoup and we aren't spending that money. We are 

simply projecting. Another HO said she has looked into what other 

associations do. HO made motion we budget $1,500 to contract with a 

collection agency. Other homeowner's questioned whether we want to go that 

far. The board mentioned we do get the money eventually when the lot sells 

but this way we get the money sooner. One HO said there may be other ways 

of collecting the money owed. The board invited the HO to come to the next 

board meeting and share information. HO said they would. Another HO made 

a motion that the 2018 budget delete the outstanding dues and make the 

projected income from 2018 dues reflect 80% of total. Another HO said the 

uncollected money should be reflected in the budget. Another HO said the 

board can move forward with trying to collect outstanding dues as long as we 

don't spend any money doing it. The vote on the motion was Yeas-22, Nays-

8. In the 2018 budget projected incoming dues payments will be 80% of the 

total that could be collected and outstanding dues will be removed. 

HO made motion to add fireworks to the 2018 budget. Another HO asked 

how we can vote on adding fireworks when we don't know how much it will 

cost? The board offered what the costs had been in 2016. Another HO made a 

motion to add $6,000 to budget for fireworks. It was seconded. Discussion 

followed: HO pointed out that we reduced our projected income and now we 

want to spend $6,000? Another HO said we could dip into our reserves. A 

vote was called for. Yeas-17, Nays-19. Motion to spend $6,000 on fireworks 

for 2018 failed. Motion made to spend $5,000 was seconded and discussed. It 

was debated whether to get into our reserves to pay for fireworks. Reserves 

are for money to protect the board from lawsuits. Fireworks were nice but we 

just can't afford them anymore. Some felt fireworks were an integral part of 

living in our neighborhood. Some felt dues could be raised to pay for them. 

Some did not want to see dues raised. There was a motion to make budget for 

fireworks $3,500. It was seconded. Yeas-12, Nays-18. There will be no 

fireworks in 2018. 



HO made motion to cut the budget for food for the hayride/picnic from $200 

to $100. It would pay for cookies and hot chocolate. No more hamburgers 

and hot dogs and no neighbors bringing side dishes and desserts to share. 

Motion was seconded. Yeas-19, Nays-6. No picnic in 2018. 

Motion was made to accept the projected 2018 budget as amended. 

Seconded. Discussion: HO asked about $500 for postage. The board 

explained that it included the newsletters and mailing out of dues notices. 

Yeas-30, Nays-0. The 2018 projected budget was accepted. 

 

Board Nominations: Up for re-election and willing to stay on the board: 

Liza Murfin, Jackie Clemens, Al Rein, and Stephanie Cabiness. All re-elected 

with none opposed. Zane Curtner and Ken Rhein were also elected to the 

board with none opposed. Chris announced we had 4 vacant seats on the 

board and asked for nominations. HO nominated Jancy Jones but she 

declined. HO nominated Randy Barker and he was elected with none 

opposed. HO nominated Bonnie Wisniewski and she was elected with none 

opposed. (side note: up for re-election next year will be Chris Turcic, Jeff 

Bottorff, Matt Heiser, Randy Moomey, and Jacqueline Wilson.) 

 

New Business: Christmas Lighting Contest Update 

The board explained that this year the neighborhood would do the judging. 

Judging will take place on Sunday, December 17th from 4 to 8 p.m. Ballots 

will be available at Liza's home. We will have a fire pit going with hot 

chocolate and cookies. The board hopes homeowners will see this as an 

opportunity to get out in the neighborhood and visit. 

 

Drawing for homeowner's who paid their 2018 dues early: 

winners were Gary Davis and Wayne Deykes 

 

HO stood to thank the board for all our hard work. There was much clapping. 

 

Meeting adjourned 7:40 p.m. 

 

(parking lot items-liability and landscaping for subdivision sign area, 

collecting unpaid dues, getting meeting minutes posted to the website in a 

timely manner, and getting more information on the after care facility.) 


